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HISTORY OF SITEHISTORY OF SITE
MANAGER IN NEW MEXICOMANAGER IN NEW MEXICO

!! February, 1995February, 1995
Site Manager (AASHTO CMS) introduced in NM.Site Manager (AASHTO CMS) introduced in NM.

!! March, 1995March, 1995
Signed agreement with AASHTO  Cost $515,000Signed agreement with AASHTO  Cost $515,000

!! March, 1996March, 1996
Requested FHWA participation in cost of hardware.Requested FHWA participation in cost of hardware.

!! June, 1996 June, 1996 
FHWA approved participation in hardware $2.898mil.FHWA approved participation in hardware $2.898mil.

!! May, 1998May, 1998
BetaBeta test  test releaserelease, began implementation., began implementation.
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SiteManager Functionality &SiteManager Functionality &
Status in New MexicoStatus in New Mexico

An OverviewAn Overview



DistrictDistrict
SiteManager Contract StatusSiteManager Contract Status

!! Active ContractsActive Contracts 3232

!! Active ContractsActive Contracts 6060

!! Active ContractsActive Contracts 77

!! Pending ContractsPending Contracts 00D - 1

!! Pending ContractsPending Contracts 11D - 2

!! Pending ContractsPending Contracts 66D - 3



DistrictDistrict
SiteManager Contract StatusSiteManager Contract Status

!! Active ContractsActive Contracts 1616

!! Active ContractsActive Contracts 2323

!! Active ContractsActive Contracts 1212

D - 4 !! Pending ContractsPending Contracts 1717

!! Pending ContractsPending Contracts 2626D - 5

!! Pending ContractsPending Contracts 2424D - 6



SiteManager Problem AreasSiteManager Problem Areas

!!MythsMyths

!!MisinformationMisinformation

!!Outstanding “Fixes”Outstanding “Fixes”



MythsMyths

!! SiteManager is not working, therefore weSiteManager is not working, therefore we
(NMSHTD) are NOT going to use it.(NMSHTD) are NOT going to use it.

                            NOT TRUE!!!NOT TRUE!!!

!! SiteManager doesn’t have the informationSiteManager doesn’t have the information
we want (or the contractor wants from us).we want (or the contractor wants from us).

          NOT TRUE!!!NOT TRUE!!!



MisinformationMisinformation

!! SiteManager is not a good tool because I wasSiteManager is not a good tool because I was
asked to stay off it for 3 and later 10 days asked to stay off it for 3 and later 10 days 

(November ‘98 & June ‘99)      (November ‘98 & June ‘99)      
New Release upgradeNew Release upgrade

!! SiteManager is not a good tool because I lostSiteManager is not a good tool because I lost
some information (in November/December)some information (in November/December)

Distributed System vs. Central SystemDistributed System vs. Central System



Outstanding “Fixes”Outstanding “Fixes”
!! Stockpile deletion issue (& calc. in generalStockpile deletion issue (& calc. in general

Still outstanding!?!)Still outstanding!?!)

!! C.O. C.O. SummarySummary  ReportReport (NOT the Actual (NOT the Actual
“C.O. Explanations” many iterations of the“C.O. Explanations” many iterations of the
same problem not printing and not savingsame problem not printing and not saving
changes or displaying on screen properlychanges or displaying on screen properly
thus printouts are still needed)thus printouts are still needed)

!! DWR preview through PM’s DiaryDWR preview through PM’s Diary

!! Different SM reports in generalDifferent SM reports in general
(cosmetic/yet costly w/ wasted paper)(cosmetic/yet costly w/ wasted paper)



Other Related IssuesOther Related Issues
!! New vs. Old DELL laptops (docking stations)New vs. Old DELL laptops (docking stations)

PCMCIA cards will resolve conflictsPCMCIA cards will resolve conflicts

!! Majority of notifications that SM is notMajority of notifications that SM is not
working correctly is due to operatorsworking correctly is due to operators
inattentiveness (not paying attention to detail)inattentiveness (not paying attention to detail)

Learning curve will fix thisLearning curve will fix this

!! Information exchange will be faster whenInformation exchange will be faster when
System 36 is completely cut off.System 36 is completely cut off.

!! Communication lines need to be upgraded!!!Communication lines need to be upgraded!!!



Other Related Issues (cont.)Other Related Issues (cont.)
!! Upgrading of SM is painful in large state withUpgrading of SM is painful in large state with

remote Project Offices (each PC needs to beremote Project Offices (each PC needs to be
upgraded individually)upgraded individually)

!! Upgrade or Fix not always a step forwardUpgrade or Fix not always a step forward

!! Limited Number of resources at Limited Number of resources at InfotechInfotech

!! Support dependent on latest version of PowerSupport dependent on latest version of Power
Builder and Oracle (Builder and Oracle (DBDB different for other different for other
states)states)

!! SM Materials under major Re-ConstructionSM Materials under major Re-Construction



SM giving you Trouble???SM giving you Trouble???

This isn’t the answer!!!

They’ll help you fix it!!!

Call your local friendly
Audit Section…



Keys to successful transitionKeys to successful transition
to SiteManagerto SiteManager

!! Buy off by the upper and high management &Buy off by the upper and high management &
Willingness, ability, and support of theWillingness, ability, and support of the
management to alter/change proceduresmanagement to alter/change procedures

!! Implementation Team that “believes”Implementation Team that “believes”

!! Contractors community participation & “buy in”Contractors community participation & “buy in”

!! Stable and fast communication lines and databaseStable and fast communication lines and database
& Above average hardware (computers/laptops)& Above average hardware (computers/laptops)

!!   COMPUTER TRAININGCOMPUTER TRAINING  COMPUTER TRAININGCOMPUTER TRAINING  COMPUTER TRANING!!COMPUTER TRANING!!



Keys to successful transitionKeys to successful transition
to SiteManager (cont.)to SiteManager (cont.)

!! AGENCY-AGENCY- Disseminating information regarding Disseminating information regarding
incredible amounts of information that can beincredible amounts of information that can be
easilyeasily used to evaluate performance of the used to evaluate performance of the
agency as a whole and locate areas of weaknessagency as a whole and locate areas of weakness

!! CONTRACTOR -CONTRACTOR - Disseminating information Disseminating information
regarding amazing possibilities regarding amazing possibilities 
Change Orders approvals (1 day) Change Orders approvals (1 day) 
Estimate approvals (1.5hr)Estimate approvals (1.5hr)



SummarySummary
!! SiteManagerSiteManager is a product that has incredible is a product that has incredible

potential to outperform all other Constructionpotential to outperform all other Construction
Management Products and speed up and streamManagement Products and speed up and stream
line Construction Management as we know it.line Construction Management as we know it.

!! Although there are still unresolved major issues,Although there are still unresolved major issues,
SiteManagerSiteManager is already saving time and effort on is already saving time and effort on
majority of our construction crews in NM.majority of our construction crews in NM.

!! If NM had to do it all over again we would,If NM had to do it all over again we would,
although we would like some other state to havealthough we would like some other state to have
the “NM experience”.the “NM experience”.



Questions???Questions???
!! Now I’ll answer any questions except the twoNow I’ll answer any questions except the two

most obvious ones...most obvious ones...
""WhyWhy the heck did he put in  the heck did he put in so many graphicsso many graphics??????

""WhyWhy the heck did he put in  the heck did he put in so many soundsso many sounds??????

e-mail Q’s re. SM in NM:
tom.kratochvil@nmshtd.state.nm.us


