Construction and CRLMS Roundtable
October 8, 2008 – 11:00 AM

Jim and Barbara welcome.

Item from the Construction Round Table:

How does Construction affect CRLMS and vice versa?

Where is CRLMS right now with Subcontracts?

Heading to beta in the new year. We are done with subcontracts area. This area is based on SiteManager (pretty much) area.

Status of subcontracts in CRLMS.

Subcontract collection of data is finished.  

Still working on interface with SiteManager to bring into CRLMS.


CRLMS subcontracts area is based on subcontracts in SiteManager.



Putting in subcontract



Tiered subcontractors



Subcontract items



Manage trucking



Track prompt payments



Track actual payments to subcontractor



payrolls

Can review the subcontracts area in the demo room if anyone wants to see that.

Challenge is how to get the data from the contractor.

Don’t have the piece that compares the payrolls with the DWR. Was that person actually working on that day for the hours that are included on the appropriate payroll.

CRLMS not trying to build anything that would box construction in. Only build what was needed for them to do their work, they will be able to modify and add what they need on the construction side. Not trying to build the areas that construction would be building and in essence rebuild what CRLMS would have attempted to build. Once construction is done, that will be able to work with and feed into CRLMS and vice versa.

Construction will have to sit down with CRLMS to ensure that nothing is missed on either side of the development. CRLMS is like an add-in that construction and the other areas will have to be able to be tied into.

How do you address the issue where there are multiple sub-contractors working on the same line item. How will that be addressed and included/used in CRLMS?
Good question, don’t have the answer for this yet.

CRLMS wants to have access to all of the construction information.
KY requires the DBE be submitted prior to award.  CRLMS has DBE certified list. 

There will be a pass from PL to CRLMS.  KY does not add the DBE in preconstruction, it’s added in the construction piece.  There is a pass from SiteManager to CRLMS.  

Agency needs a business workflow now that CRLM is in the picture.

CRLMS does not compare payrolls with DWR’s.  

Request:  Recording personnel to items worked.  Then compare the hours worked per item against payrolls.  This may not be practical.

CRLMS TRT focused on what CRLM needed, but not what construction needed.  

CRLMS probably went to more details due to DBE.

CRLMS needs change order amounts, but did not design full change order functionality.

Construction is still defining functionality.  Need full construction functionality.

How to associate personnel to partial items?  No answer.

Collect type of personnel and compare against wages for personnel type.


Compare against type of work level.

Subcontract

Line item entry from plans, if this information is in database, then associate to subcontracts.  Tracked to the location on the plans.


Where were subcontractors working on the job 


Who’s supposed to be doing the work?

Change orders come into play.  Want to track if DBE is doing the work.

CRLMS wants all construction functionality.

CRLMS Beta – January 2009

Production May 2009

Most of the functionality is completed, there are 3 sprints remaining before beta. It is very close to being completed.

Demonstration of CRLMS available in DEMO room.  Shirley Daugherty, Brad Parks, John Oberdiek can give demo’s.

Ballot items are Appendix B items plus more that have not been included in phase 1.

Would be valuable for Construction to have the list of appendix B. Get this from Jim – AI: Barbara
One database, data stored in one place.  No CRLMS, Construction, Pre-Construction separate modules.  There’s one web Trns•port.  Not sure how the licensing will work.  CRLMS functionality will be throughout the whole Trns•port system. CRLMS is intertwined with all of the functionality and it will be a challenge on how to figure this out. Thought of a standalone feature, but too expensive.

What have CRLMS already done that Construction TRT hasn’t looked at yet?
What are the crossover areas that the Construction TRT needs to be focusing on?
Equipment and personnel list – will be taken from payroll (personnel) not sure for the equipment. If there are 10 dozers working you had better have 10 qualified workers listed on the payroll for the times they were working. How will that be checked or resolved within the applications?

CRLMS general functionality.

EEO and Affirmative Action Monitoring

Wage and Labor monitoring

DBE/MBE and WBE program monitoring

Reporting/interfaces

Reference Data

Wage Decisions

AI:  Jim Ferguson will send more detailed list to Sheri Meyerhoff.

AI – John Oberdiek identify some ‘touch points’ that involve (may involve) construction functionality.
Please send questions and concerns through the list serve so they can be handled and not left out.

Meeting adjourned.
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