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web Trns•port Implementation Checklist
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	License – Acquire appropriate web Trns•port license from AASHTO

	
	
	License – Plan the use of appropriated 2 Service Units  for PES/LAS licensees

	
	
	Change/Transition Mgt. – Plan and begin change and transition management process

	
	
	Upgrade – Upgrade Trns•port Client/Server systems to latest release

	
	
	Upgrade – Upgrade supporting software

	
	
	H/S – Acquire web Trns•port hardware/software

	
	
	Data – Pass PES/LAS awarded contracts to BAMS/DSS

	
	
	Data – Consider deleting awarded contracts from PES/LAS after all data passes

	
	
	Data – Clean up reference data


	
	
	CRLMS – Determine if CRLMS will be implemented and acquire web Trns•port license

	
	
	CRLMS – Analyze current processes, perform Fit/Gap analysis, complete Business Process Adaptation

	
	
	Customizations – Inventory PES/LAS customizations and configurations

	
	
	Plan – Perform a preliminary PES/LAS migration and implementation analysis

	
	
	Plan – Consider business process re-evaluation


	
	
	Install – Create web Trns•port installation plan

	
	
	Install – Install web Trns•port in acceptance test environment

	
	
	Install – Run automated acceptance tests

	
	
	Install – Install web Trns•port in development environment

	
	
	Configurations – Set agency-appropriate configurations and system options

	
	
	Configurations – Set up security workflows and phases

	
	
	Data – Migrate PES/LAS data to web Trns•port Preconstruction

	
	
	Customizations – Create, document, and apply all system customizations

	
	
	Documentation – Create customized documentation if desired (e.g., procedures guides)

	
	
	Training – Train core group of testers and IT support

	
	
	Test – Develop a web Trns•port test plan appropriate for your agency

	
	
	Test – Test web Trns•port in the development/test environment



	
	
	Install – Install web Trns•port in production area

	
	
	Install – Apply configurations/customizations

	
	
	Test – Run web Trns•port tests in parallel with legacy systems for several lettings



	
	
	Train – Train all users

	
	
	Production – Turn off legacy system(s) and go into production with web Trns•port 
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