Construction Management TAG
October 24, 2006

Meeting was called to order at.8:08 AM.
Roll Call

Approval of minutes from 2005:
A motion was made and was seconded to approve the 2005 Construction
Management meeting minutes. The motion carried.

Mission Statement:
Motion was made and was seconded to approve the Mission Statement as read.
The motion carried.

Long Term Goals:
Motion was made and was seconded to approve the Long Term Goals as read.
The motion carried.

Short Term Goals:
Motion was made ard was seconded to approve the Short Term Goals as read.
The motion carried.

Updates form Past Year
SiteManager 3.7 distributed (approx. 50 TMR'’S)
Oracle 10g upgrade
New ballot process — al enhancement TMR’ s will stay on the ballot through the
transitionto NGT
Some of the TMR'’ s were transferred to the new Civil Rights TAG

Field Manager Presentation and Demo given by Cliff Farr of the Michigan Department of
Transportation.

NGT Trns*port Update — Jeremy Kampeter
Materials under way thanks to Michigan
Construction functionality pushed back 2 or 3 years
Get involved on the NGT messageboard
Continue to submit enhancement TMR'’s even though they will not be
incorporated into SiteManager
There are webinars once amonth — talk to your PES/LAS representative for more
information
Question to Jim Johnson, how can we get Construction bumped up?
The states need to take a proactive roll and generate interest and money.

Enhancement TMR’s;



Discussion regarding enhancement TMR’s and the balloting process
What' s the point of voting if none of the TMR's will be incorporated into future
releases of SiteManager?
0 Voting shows the TTF what issues are important and will get
priority in the development of NGT
There needs to be a better sharing of knowledge between states. Some states have
work-arounds for TMR'’s and the other states are not aware. There seemsto be
interest in holding a round-table discussion at the next TUG Conference (or
possibly sooner) to discuss the technical issues and share knowledge. It was also
mentioned that posting comments to the TMR’ s would be a good way to share
knowledge.
There is also concern that the states' opinions on the direction of NGT will be too
diversified. A JAD needs to be held to ensure that al states are on the same page.
An informa round-table discussion or teleconference may be necessary prior to
the JAD session.
There needs to be a better way for determining which enhancement TMR’s are
the most important to all states. A modification to the balloting process may be
necessary.
Jeremy Kampeter will follow up with Jim Johnson on putting together a JAD
session.
Ballot voting will occur November 6 through 17. The final day to submit pre-
ballot TMR’s is November 1.

Enhancement Proposal(s) from the Floor:
No new enhancements.

Items from the floor:
Refer to the discussion on TMR’ s and balloting.

Election of Officers:
Joe Bouchey will continue as Assistant Coordinator.
Jeremy Kampeter will continue as Coordinator.

The meeting adjourned at 11:04 AM.
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