Field Management TAG Meeting

- Minutes -
November 7, 2005
Daytona Beach, Florida
The Field Management Technical Advisory Group (TAG) meeting was called to order at 8:00 AM. Eight of the eleven TAG members were in attendance. A complete list of all in attendance is listed below.
A conference call meeting was held on October 13, 2005 to review and update the TAG mission statement, TAG goals, FieldManager/FieldNet ballot items, and conduct elections prior to the Trns*port Users Group (TUG) conference. The conference call meeting allowed members that could not attend the TUG conference to participate in some of these key discussions. The meeting minutes from last year’s TAG meeting in Mobile, Alabama were also approved at the conference call meeting.
The mission statement was reviewed at the conference call meeting and no updates were made. The mission statement remains as follows:

To support and enhance AASHTO's Trns*port FieldManager suite of software by advising the Trns*port Users Group (TUG) and the Trns*port Task Force on decisions relating to direction, support, training and services required for effective management of construction projects in the field.

The TAG short range goals were reviewed and updated at the conference call meeting and the updates were shared. The updated short range goals are as follows:

1. Address issues related to the development of new FieldManager upgrades. 

2. Serve as resource to the Contractor Performance Evaluation (CPE) enhancement Technical Review Team (TRT). 
3. Serve as resource to the Custom Report Facility enhancement Technical Review Team (TRT).
4. Address issues related to the Materials Management System project.

5. Address issues related to the Next Generation Trns*port (NGT) project. 
The TAG long range goals were reviewed and updated at the conference call meeting and the updates were shared. The updated long range goals are as follows:

1. Ensure FieldManager suite of software continues to be upgraded and enhanced to effectively meet the users' needs.
2. Education of the AASHTO community as to available FieldManager products and the business functionality and benefits the software provides to users. 
Elections for the TAG Coordinator and TAG Assistant Coordinator were held at the conference call meeting. Janet Wasteney was elected as the new TAG Coordinator. Cliff Farr was elected as the new TAG Assistant Coordinator.
Joe Bruewer from the Michigan DOT gave an overview of FieldNet release 2.0 which was released for production in June, 2005. An architectural overview was presented and a summary of the various functions and benefits provided in FieldNet 2.0 were reviewed. FieldNet provides may web based functions including approval processes for contract modifications and pay estimates. Benefits include:

· Automate and simplify communication between field offices, regional offices, and the central office.
· Automation of data movement between FieldManager, FieldBook, and CAS.
· Tracking of contracts, contract modifications, and pay estimates.

· Automated contract archival.

· Automated delivery of regular and contractor read-only contracts.

· Simple reference file maintenance and distribution.

Chad Schafer from Info Tech gave a presentation on FieldManager release 4.1 which was released for production in June, 2005. Highlights include:
· Multiple database support for FieldManager and FieldBook.
· New version of FieldNet.
· Managing office comments.

· Inquiries against multiple contracts.

· Attachment improvements.

· New contractor area for contractor/item associations.

Chad followed up with an overview of FieldManager release 4.2 scheduled for release in the second quarter of 2006. Many of the enhancements slated for this release were reviewed. Highlights include:
· Resizable modal windows.
· Idle equipment functionality.
· Upgrade to PowerBuilder 10.
· Contractor Performance Evaluation (CPE) functionality which includes the ability for each agency to customize contractor rating criteria and the CPE report.

· Site information entered in IDR and consolidated in Daily Diary.
Chad also provided an overview and status of TMR 6299 which will provide a custom reporting facility in FieldManager. A Technical Review Team (TRT) has been created to oversee the work on this TMR. The enhancement will include a built-in reporting tool and provide the ability for the agency’s central office to create and add custom reports directly to FieldManager installations statewide. The FieldManager release which will contain this enhancement has not yet been finalized.

Janet Wasteney from the Iowa DOT gave a presentation on the FieldManager site times enhancement slated for FieldManager release 4.2. Janet demonstrated several new screens and how the process will flow in FieldManager and FieldBook. The Iowa DOT estimates the enhancement will save approximately 250 hours per year in each of their residency offices.
Loren Lemmen from the Trns*port Task Force (TTF) gave a presentation on the Next Generation Trns*port (NGT) project. Loren shared the TTF’s strategic goals for the project, gave an overview of the architecture, and the agile methodology being used for the project. The project risks, goals, migration assistance plan, and the NGT roadmap were also reviewed. Loren stressed the need for each state to become actively involved in this project to ensure that NGT meets their agency’s goals and expectations.
Marty Foster from the Michigan DOT gave an overview of the Materials Management System project. Twelve states participated in Joint Application Development (JAD) sessions held in April and July of 2005. Marty gave an overview of the goals, objectives and requirements produced at the JAD sessions. A proposal has been created to develop the requirements defined at the JADs as part of the NGT project’s materials phase. Marty indicated that he expects work to begin on the NGT project’s materials phase shortly.
Janet Wasteney also gave a presentation on the use of FieldManager in Iowa. Iowa has about 275 users running FieldManager and FieldBook in stand-alone mode. Their user base is a mix of DOT staff, counties, consultants, and contractors. FieldManager processes about 150 construction contracts totaling about $358 million each year, and includes virtually all interstate and primary contracts. Janet also demonstrated Iowa’s use of custom item posting forms.
The FieldManager suite and FieldNet ballot items were reviewed and updated at the conference call meeting on October 13. The updates from the conference call meeting were made to the pre-ballot prior to this meeting. A final review of the updated pre-ballot for the FieldManager Suite Ballot Items (15 items) and FieldNet Ballot Items (7 items) was conducted and no further updates were made.

The following five ballot items were endorsed:

6046
FieldManager needs to allow Inc/Dec Cont Mods for Lump Sum items.


8092
Option to sort items on IDR’s and Cont Mod’s.


8095
Add Sort Option To Inquiries Containing Items.


8101
Add a save/close button to all FieldNet web entry screens.


9064
Add an attachment indicator to the IDR and Daily Diary reports and lists.

The following were in attendance (apologies to anyone missed or name is misspelled):

Zachary Albaugh, DC

Ian Baldwin, ITI

Tom Brewer, KS
Scott Bickford, ME
Joe Bruewer, MI

Jennie Carlson, MN

Dave Carrow, ITI

David Castleberg, WI

Charles Engelke, ITI

Cliff Farr, MI

Marty Foster, MI

Kevin Fox, MI

Jim Hanley, NY

Dave Hosking, VT

Jim Johnson, FL

Jeremy Kampeter, MO

Prentiss Lee, ITI

Loren Lemmen, MI

Pete Melas, NY

Debbie Postrk, NY
Tom Rothrock, ITI

Chad Schafer, ITI

Janet Wasteney, IA
Ward Zerbe, ITI

With no other discussion, the meeting adjourned at 11:30 AM.
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