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In a NutshellIn a Nutshell

• Expedite continues to grow
– More functionality
– More users

• Bid Express use is spreading
– Internet bidding is the driving factor
– Lots of DOT success stories

• We have more ideas for the future



Expedite LicenseesExpedite Licensees

Almost every non-licensee 
has requested Expedite 
demonstration software



Recent Expedite ReleasesRecent Expedite Releases

• 5.0a December 17, 2001
– Major new release
– Bid bond data and verification
– Bidder entered item quantities
– Windows version of PATCH

• 5.0a-1 February 18, 2002
– Minor fixes and enhancements

• 5.1a June 28, 2002
– Cost+Time bidding
– More DOT configurability



Expedite’s Functional Growth Over Expedite’s Functional Growth Over 
the Yearsthe Years

Version Functions Added
1.x Schedule of Items, DOS program
2.x Item import/export, still DOS
3.x DBE commitments, miscellaneous 

data entries
4.x Digital signatures, web integration, in 

Windows
5.x Bid bonds, cost+time, still Windows

More than 200,000 lines of code!



Expedite 2.6aExpedite 2.6a



Expedite 4.3bExpedite 4.3b



Bid Express StatesBid Express States

In production
Implementing
Evaluating



Internet Bidding States have Internet Bidding States have 
Quadrupled Since Last TUGQuadrupled Since Last TUG

• Georgia September 17th, 1999    
• Iowa April 3, 2001
• Michigan November 2, 2001    
• North Carolina November 20, 2001    
• Minnesota January 19, 2002    
• Virginia February 11, 2002    
• South Carolina March 12, 2002    
• Wisconsin August 13, 2002



Bid Express’s Functional Growth Bid Express’s Functional Growth 
Over the YearsOver the Years

1997 Publication of letting schedule, items, 
Expedite files, and tabulations

1998 Support multiple states, file attachments
1999 Digital signature infrastructure, Internet bid 

submission
2000 More DOT self-management via web 

pages and Bid Express retrieval console
2001 Bid bond integration with sureties
2002 Shopping cart to order physical items



Recent Addition:Recent Addition:
Electronic Bid BondsElectronic Bid Bonds

• Bidder enters bond identification number into 
Expedite

• Expedite contacts Bid Express to look up 
bond information

• Bid Express connects to bond verification 
services
– Surety 2000 and InsureVision as of now

• Expedite locks returned information against 
user editing



Bid Bond Data FlowBid Bond Data Flow

Expedite BidX Bid Bond
Registry

Lookup Rqst Fetch Rqst

Bid BondBond Data

Note: same protocol is 
used with all surety 
verification services



What’s Next?What’s Next?

• In Progress
– On-line Plan Sheets (Bid Express)

• Further Ideas
– Integrate plan sheets with Expedite, too
– Enhance subcontract quote work flow
– Use Bid Express for Expedite file storage
– Support an all on-line “one minute bid 

letting”



OnOn--line Plan Sheetsline Plan Sheets

• Only affects Bid Express (for now, at least)
• Conceptually simple; just treat plan sheets 

like any other file attachment in the system
• But there are unique issues

– How does a DOT capture them electronically?
– What technology is available for viewing and 

printing?
– Can we serve such large files in reasonable times 

and affordable bandwidth?



Idea: Integrate Plan Sheets with Idea: Integrate Plan Sheets with 
ExpediteExpedite

• Make it appear to the user that plan sheets 
are available on another Expedite tab

• Actually leave the plan sheets on Bid 
Express, and fetch (and cache) on first use
– Requires incorporating viewer software into 

Expedite
– See Estimator 2 web integration prototype

• Assists users in managing all information 
related to a proposal



Idea: Enhance Subcontract Quote Idea: Enhance Subcontract Quote 
Work FlowWork Flow

• Support quotes like we do bidding
• Key differences

– Private solicitation of quotes
– Quotes not sealed
– Quotes are often negotiated after submission

• Benefits
– Faster communications
– Elimination of errors and disputes
– Potential to increase pool of subcontractors



Idea: Use Bid Express for Expedite Idea: Use Bid Express for Expedite 
File StorageFile Storage

• Now, a bidder downloads a bid file from Bid 
Express to PC, and processes it locally
– Expedite submits to Bid Express when complete
– Addenda are handled the same way

• There are data management, security, and 
back up responsibilities placed on the user

• Thanks to the encryption infrastructure 
created for bid submission, all files could be 
stored on-line without disclosing their contents



Idea: “One Minute Bid Letting”Idea: “One Minute Bid Letting”

• One DOT has is already requiring Internet bid 
submission
– More are certain to follow

• Current DOT workflow of “download, process, 
upload” data can be automated

• Software would download bids to DOT, 
process them, and upload them immediately
– Download needed for decryption no matter what

• Letting might take more than “one minute”
– But not much more



SummarySummary

• Expedite continues to be the de facto
standard for DOT electronic bidding

• Internet bidding has entered the 
mainstream
– Usually voluntary, and still very popular
– Legal, procedural, user acceptance issues 

can all be resolved
• How many DOTs will be accepting 

Internet bids next year?



Electronic Bidding StatusElectronic Bidding Status

2002 Trns•port  User Group Meeting

Charles Engelke
Info Tech, Inc.


	Electronic Bidding Status
	In a Nutshell
	Expedite Licensees
	Recent Expedite Releases
	Expedite’s Functional Growth Over the Years
	Expedite 2.6a
	Expedite 4.3b
	Bid Express States
	Internet Bidding States have Quadrupled Since Last TUG
	Bid Express’s Functional Growth Over the Years
	Recent Addition:Electronic Bid Bonds
	Bid Bond Data Flow
	What’s Next?
	On-line Plan Sheets
	Idea: Integrate Plan Sheets with Expedite
	Idea: Enhance Subcontract Quote Work Flow
	Idea: Use Bid Express for Expedite File Storage
	Idea: “One Minute Bid Letting”
	Summary
	Electronic Bidding Status

