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Background Info

e Eight Districts

e The State of Nebraska has approximately 96,000
miles of highways and public roads.
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e Nebraska’s Highway program is an
estimated $390,000,000

e Nebraska’s Lettings consist of 260+
contracts per year

® Nebraska has 400+ active contracts
at any given time
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CAS and CON

e Mainframe System
e Very Basic System, Not Flexible
e All Records kept on paper or in

books




B.S. (Before SMGR)

Then someone said ..........ocvueee

[@ WHAT [




e 1994 - Decided to participate in
SiteManager development

e 1994 — 1998

— Preliminary Planning
— Implementation Workshops
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e 1998 — SiteManager Delivered
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e Atlanta for training

e Made Decision to implement
Construction operation first and start
Materials side at a later date

e Installed SiteManager

e Tested
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e Purchased Missouri training
materials

e Tested

e Tested

e Tested the testing

e Established support & training levels



TIMELINE - 1999
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e Created 3 environments for SMGR

— Test/Training
— Production
— Development

e Every PM had a current or recent contract
loaded into SMGR

— Allowed each project manager and their
inspectors a project to practice on

— Encouraged feedback
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e All new contracts started in SMGR

e NDOR established technical support
at the District level

e Went into Production with all core
functions for the Construction
portion of SMGR



e 700,000,000 - Current
e 500,000,000 - Paid out
e DWR Templates

e Materials Management

e SiteManager Version 3.0a in development



e Business processes
— Fuel Cost Adjustment
— Dates

e User acceptance




e Reports

e Created Report Utility Generator
Application (RUG)



e Materials Management
Implementation

e Expedite Sub

e Site Pad




e Civil rights

e Electronic Payroll
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LEADERSHIP
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TEAMWORK
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